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Republic of Poland


Rzeczpospolita	Polska	
Member	of	EU	from:	1	May	2004		

Popula<on:	38,424	milion	

Territory:	311	899	km2	(123persons/km2)	

GDP	growth	up	to	3,6%	for	2017	

GDP	per	capita	11,254€		

Capitol	Warsaw	1,75mln	ci<zens	

Currency	Polish	Zloty	(PLN)	

Exchange	rate	1PLN	=	0,23EUR	

Exchange	rate	1PLN	=	0,25USD	

Tip	for	travelers:	Taxi	fare	to	Airport	Chopin	should	be	~35PLN	not	~35€	J	



Economy
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EU	2014	–	2020,		dota<on	of	120,1	Billion	€	
82,5	billion	€	for	country	cohesion	programs	
	
76,5bilion	€	for	infrastructure	programs	inves<ng	in:	
•  Transporta<on	and	infrastructure	
•  Green	energy		
•  Innova<on	and	R&D	
•  Public	administra<on	and	governance	
•  Human	capital	development	
	
	
	



Aerial Work Pla;orms– The history


Truck	mounted	plahorm		
1920s	in	city	Łódź		
Source:	Veolia	EC1	Archive	



Aerial Work Pla;orms– The history


Typical	70’s	and	80’s	truck	
mounted	BUMAR	P183	
Capacity	of	300kg,	unrestricted	area,	no	
plahorm	controls,		
	
	
	
	
	

	
	

Tip	for	foreigners:	In	Poland	all	prices	can	be	nego<ated.		

„Warsaw”	type	scaffold		



Aerial Work Pla;orms – The history


1990	–	Poland	regains	independence	
from	Soviet	Union,		free	trade	is	possible	
back	aqer	45	years	of	Socialism	
	
	
	
	
	
	
	
	

One	of	the	pioneers	of	AWP	dr.	Anthony	
Narusha	(1956-2015)	market	in	Poland.	
	
	Founder	of	Instant	Polska	and	Upright	
official	distributor	1994.		
	
	



Aerial Work Pla;orms – The history


1	May	2004	–	Poland	is	joining	the	European	Union	

Number	of	AWP	registered	by	UDT	Urząd	Dozoru	Technicznego	
	Technical	Safety	Office	at	31.12.2004	

	
Type	375	–	IPAF	3a,	3a+	,1a	,	1a+	–	Scissor	type	working	plahorms	484	units	
	
Type	376	-		IPAF	1b,	1b+,	3b,	3b+	-	Boom	liq	type	with	truck	mounts	3099	units	
	
Type	371	–	Suspended	working	plahorms:	3477	units		
Type	372	–	IPAF	MCWP	type	–	Mast	type	working	plahorms:	840	units	
Type	374	–	Other	types	–	3625	units	

Average	age	on	the	date	31.12.2005	for	machines	registered	in	UDT	
was	15,5	years	

Source:	UDT,	access	to	public	informaKon	

Total	numer	of	scissor	and	boom	liqs	
and		truck	mounts	

	3583	units		
at	2004	



     Operators


Facts	
•  Operators	cer<fica<on	of	UDT	–	Technical	Safety	Office	
•  UDT	is	an	state	examina<on,	life	<me	valid*	
•  Use	of	harness	is	mandatory		
*only	with	medical	cer<ficate	
	

Issues	
•  Not	cer<fied	„users”	
•  Safety	awareness	of	owners,	managers	and	uses	is	low	
•  Safety	awareness	of	AWP	risk	is	low	
•  Misuse	of	machine	
•  Accidents		

		

	



     HSE


HSE	
+	

•  Technical	experts	
•  Inspec<ng	machines	annually	
•  Cer<fica<on	for	operators	
•  Inves<ga<ng	accidents	with	involvement	of	machine	

being	under	supervision	of	UDT	
•  Approval	to	modifica<ons	on	supervised	machines	
•  CERT	centre	
•  EU	legisla<on	standards	
	

•  Health	and	safety	experts	
•  Work	place	inspec<ons	
•  Inspec<ng	machines	on	site	
•  Penal<es	for	employers	and	employees	
•  Preven<on	programs	
•  Inves<ga<ng	all	work	related	accidents		
•  CE	approval	
•  EU	legisla<on	standards	



Customers


Elementary	occupa<ons,	a	gross	salary	per	month	ConstrucKon	sector	
•  Selec<on	criteria	to	AWP	–	only	price	
maders	

•  Low	work	culture		
•  Exposi<on	to	bankruptcy	–	limited	
companies	

•  No	credit	limits	

•  High	insolvency		
•  Low	safety	awareness	
•  Low	social	responsibility	
•  No	environmental	awareness		

	

Plant	and	machine	operators	and	assemblers,	a	
gross	salary	per	month	
	

Source:	GUS	Monthly	earnings	by	
‘major’	occupa<onal	groups	of	
employees	in	October	2014	

787,65€	

558,86€	



ConstrucBon companies


Source	DeloiMe:	Polskie	spółki	budowlane	2016	

Top	15	construc<on	companies	by	revenue	in	m€	in	2016	

Top	15	construc<on	companies	net	and	gross	
profit	

Average	net	result	of	Top15	companies	in	
2015	was	3,33%	
Best	performing	Skanska	result	was	7,57%	

The	biggest	construc<on	companies	are	general	contractors	and	rail	
infrastructure	companies.	

Source:	GUS	-	Construc<on	ac<vity	rapport	2016	
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Cash collecBon


In	Q1	and	Q2	2017	the	number	of	
insolvent	construc<on	companies	
has	increased	over	15%	to	2016.		61	
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Changes	in	VAT	regula<ons	are		
influencing	sub	contractors	who	may	
have	financial	difficul<es	in	
upcoming	months	of	2017	

Source:	Bisnode	Polska.	Barometr	płatności	firm	na	świecie	2017	
Eurel-Hermes,		

Source,	Eurel-Hermes		Budownictwo	–	boom,	którego	jeszcze	nie	było	8	
August	2017		

Debt	rate	of	Top	15	General	contractors	at	end	of	2015	was	78%	
12%	of	revenue	is	>120days	(hard	collec<on	or	loss)	in	construc<on	sector	



Safety at height

PIP	Labour	Office	Rapport	2012:		

•  61	people	killed	in	construc<on	sector,	

•  139	–	people	injured,	fallen	down	form	scaffolds	

•  34,4%	out	of	dead	accidents	happened	on	the	construc<on		

•  on	55%	of	controlled	sites	there	were		1299	documented	miss	installa<on	of	scaffolds		

PIP	Labour	Office	Rapport	2013:		

•  20	people	killed	with	a	fall		from	scaffold,	16	with	a	fall	from	leader	

•  1246	scaffolds	which	were	controlled	were	having	miss	installa<on,		

•  33,7%	-	in	total	dead	cases	happened	on	construc<on	sites	

PIP	Labour	Office	Rapport	2014:		

•  15	people	killed	with	a	fall		from	scaffold,	13	with	a	fall	from	leader	

PIP	Labour	Office	Rapport	2015:		

•  8	people	killed	with	a	fall		from	scaffold,	7	with	a	fall	from	leader	

PIP	Labour	Office	Rapport	2016:		

	Fall	from	height	–	people	killed	32,		

	

Accidents		with	AWP	with	injuries	–	inves<gated	by	UDT	and	PIP		~15	annually	

75%	accidents	of	falls	on	
construcKon	sites	with	injuries	
were	consequences		of:	
•  incorrect	training	of	HSE	or	no	training	at	

all,	
•  no	supervising	
•  daring	behaviour	and	risk	taking,	
•  management	accep<ng	aberrance	of	HSE	

regula<ons	
•  no	personal	protec<on		



General contractors for safety


	
Agreement	for	safety	in	construcKon	sector	
www.porozumieniedlabezpieczenstwa.pl	
	
•  Started	September	2010	
•  Ini<ated	by	7	biggest	GC	that	<me	
•  Standards	set	for	suppliers,	

subcontractors	and	machines	
•  Nowadays	12	members	+1	upcoming	
•  Supported	by	PIP	-	Labour	Office	
	



Rental Companies of PSBW


The	turnover	of	PSBW	Members	in	2015	was	130,3m€		
The	PSBW	does	represent	~60%	of	AWP	rental	

The	depot	network	of	PSBW	members	141	loca<ons	

	
	



Rental Companies of PSBW

General	Rental	

Generators,	Portable	Cabins,	
Toilets	

AWP	Rental	Specialized	

Polskie	Stowarzyszenie	Branży	Wynajmu	www.PSBW.com.pl	



Rental Companies of PSBW

AWP	Rental	in	offer	

Polskie	Stowarzyszenie	Branży	Wynajmu	www.PSBW.com.pl	



Rental Companies CharacterisBc
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•  2011-2012	–	Poland	was	organizer	of	EURO2012	
Football	Championships	

•  2011	vs.	2015	AWP	and	telehandlers	specialist	revenue	
was	+94,5%		(rental	and	machine	sales)	

	

•  10	out	of	14	PSBW	members	are	foreign	equity	
•  Results	based	on	financial	statements	2011-2015	for	rental	

and	sales	results	
•  Note	–	one	of	the	PSBW	members	had	fiscal	year	period	

change	in	2014,	numbers	were	adapter	
•  Note	Aggreko	numbers	not	included	
	

2016	
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Number	of	AWP’s	added	2005-2016	

Suspended		type	 Mast	MCP	 Scissor	3a	1a	

Boom	1b	3b	 2	per.	Mov.	Avg.	(Scissor	3a	1a)	 2	per.	Mov.	Avg.	(Boom	1b	3b)	

Machines


Total	numer	of	scissor	and	boom	li]s	
and		truck	mounts	

	3583	units		
in	year	2004	

	

From	2004	to	2017	
market	has	grown	

800%	
	

In	total			28	827	units	
Date	25.08.2017	

Source:	UDT	



Age	of	machines	registered	–	source	UDT	
•  2005	-	15,5	years			
•  2006	-	2011	-	9,5	years		
•  2012	-	July	2017	-	9	years	
	
	
	
	

Machines


Obliga<ons	of	owners	to	UDT	
•  Register	machines	(fee	paid	by	maximum	load	capacity)	
•  No<fy	about	all	accidents	
•  Inspect	machines	accordingly	to	service	manual	or	one	<me	a	month	with	UDT	
cer<fied	mechanic	

•  Owners,	users,	operators	are	having	criminal	responsibility	toward	technical	state	
of	machines	

	
	
	

Poland	is	a	second	hand	market	
	for	end	users	and	rental	companies	

	
	
	



Summary 


Polish	Rental	market:	
	

Developing	market	within	high	compeKKve	environment	and	challenges	
coming	form	construcKon	market.		

Main	factors	to	rental	business	is:	
1.   Economy	
2.   Labour	cost	
3.   Safety	awarness	
	
Main	ques<on	is	economy	in	2020+	perspec<ve.		



Q&A


	

Thank	you!	
		

For	more	informa<ons	about	PSBW	please	visit:	
www.PSBW.com.pl	
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